CONCORDIA UNIVERSITY 
Faculty of Engineering and Computer Science 


Minutes of Meeting 93-6 


of the 
Engineering and Computer Science Faculty Council 
held 


Friday, May 21, 1993 


Present: Professors M.N.S. Swamy, (Chair), M.O. Ahmad, V.S. Alagar, B. Ashtakala, C. 
Bédard, R.B. Bhat, S. Cheung, T. Fancott, P.P. Fazio, J.C. Giguére, K. Ha-Huy, 
F.D. Hamblin, K. Khorasani, V.N. Latinovic, M.O.M. Osman, R.V. Patel, O.A. 
Pekau, R. Shinghal, T. Stathopoulos, G.D. Xistris; Prof. G.H. Vatistas 
(Graduate Studies) Lee Harris (Library), T.L. Swift (Registrar's Office), J.L. Hall 
(Secretary). 


Absent with 
apology: Profs. A.M. Hanna, T. Krepec, A. Krzyzak, J. Opatrny, K. Thulasiraman; Prof. 
B. MacKay (V.-R. Academic Rep.), and M. Cinquino (U/G. Rep.). 


Visitors: Profs. G. Abdou, G.J. Gouw, H.B. Poorooshasb, A.S. Ramamurthy; K. 
Hugessen, Leisha LeCouvie (Alumni Affairs), R. Martin (Registrar's Office). 


1. tion of da 


It was requested that the following item be added to the agenda under the 
heading of “Other Business": 


"Letter re: Elections Procedures". 


The Chair advised Council that items 5 & 6 under the Closed Session portion 
of the meeting would commence at 1:00 p.m. upon the arrival of Mr. R. 
Martin in order that his schedule may be respected. Therefore the agenda 
would have to be flexible and discussion suspended (if necessary) on the topic 
at hand at that time. 


Motion With these changes the agenda was unanimously adopted. 
93-6-1 
2. Adoption of the Minutes of Meeting 93-5 


Motion The minutes of ECFC meeting 93-5 (April 16, 1993) were adopted by a 
93-6-2 unanimous vote. 


resentation 


Dr. Swamy introduced Kathleen Hugessen and Leisha LeCouvie of the 
Alumni Affairs Office who were invited to make a presentation to Council 
concerning the activities and programmes of the Alumni Affairs Office. 


Ms. Hugessen commenced by thanking the Chairman and Council for the 
opportunity to make this presentation. She then proceeded to provide some 
background information to Council about the Alumni Associations, such as: 


¢ There are three Alumni Associations all supported by the Alumni 
Affairs Office. They are The Concordia Alumni Association, The Sir 
George Williams Alumni Association and The Loyola Alumni 
Association. 


¢ The combined membership exceeds 80,000 members. This 
Tepresents a "sleeping giant" in terms of resource people and fund 
raising sources. 


* The Associations have representation on the Board of Governors. 


¢ While 85% of the membership live in the Montreal area, members 
can be found all over the world and active Association chapters exist in 
such locations as Calgary, Hong Kong, New York, Ottawa, Toronto, and 
Vancouver. 


¢ As part of the University's Office of Advancement, the Office of 
Alumni Affairs is the University's principal link with and provides 
administrative support to the three Associations The Office is staffed 
by a Director (Ann Vroom) and 7 staff members. 


Ms. Hugessen then mentioned that the Office of Alumni Affairs organizes 
and administers many events and programmes involving Alumni in fund 
raising and University life. Some of the activities she mentioned are: 


¢ The Concordia University Magazine (of which she is Editor) a high 
quality magazine published four times a year and distributed to all 
alumni, faculty and staff of the University. 


¢ Homecoming. An event held each fall during which alumni are 
welcomed back on campus and such activities as departmental open 
houses, dances, dinners, campus tours, sports events ( varsity football 
game, etc.), are held to re-aquaint alumni with the University and 
show them its recent developments in a variety of aspects of 
University life. 


¢ The Alumni Awards Banquet. 


¢ The Mentor Programme. 
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¢ The Speakers Bureau. 


¢ Other special events. 


Ms. Hugessen then went on to describe ways in which faculty members can 
help the Office and the Associations in their activities and Projects. She 
mentioned such items as: 


¢ Membership lists. If members of faculty know of, or meet 
University graduates in their daily activities, their name and address 
should be sent to the Alumni Affairs Office to help them maintain the 
alumni mailing lists. 


¢ Topical writings. Provide the Office with information about 
activities or research which would be of interest to alumni, or stories 
about individual contacts with alumni. 


¢ Attend Alumni events. Faculty members are Strong "drawing 
cards" for former students who wish to maintain or re-establish contact 
with their former teachers. 


Ms. Leisha LeCouvie (Special Events and Internal Liaison Officer) distributed 
a package of information about the Alumni Affairs Office and mentioned that 
there is a pad of "I spoke to an alum today" notes to help members of faculty 
advise the Office if they happen to meet an alumnus. By filling out the note 
and sending it to the Alumni Affairs Office, the task of maintaining the 
mailing list is made easier. 


She then mentioned some up-coming Special Events on which she is 
working: 


¢ The first Alumni Association Graduation Party to be held on June 4, 
1993 in the Atrium of the J.W. McConnel Building to which all 
members of the 1993 Spring graduating class are invited in order to 
meet the Alumni Association Executives. She said that all members of 
faculty and staff are invited to attend and meet with the graduates. 


¢ Homecoming 1993, October 14 & 15. This event will be publicized in 
the early Fall and again all members of faculty are encouraged to 
Participate. 


Following this the Chairman thanked both Ms. Hugessen and Ms. LeCouvie 
for their presentation and assured that the Faculty of Engineering and 
Computer Science was anxious to help the Office of Alumni Affairs in their 
task of alumni liaison and fund raising. 


Motion 
93-6-2 


hairman' rks. 


The Chairman mentioned that the Engineering and Computer Science Spring 
Convocation would be held on June 4, 1993 and urged members of Council to 
attend as a gesture of support to the graduating students. He also asked Chairs 
to request members of faculty within their units to attend. 


roval of Graduate Slot rses for Fall ter 


Dr. Fancott, referring to ECFC Doc. 93-6-1 recommended that the graduate slot 
courses listed therein be adopted as slot courses for the Fall 1993 semester. 
After a brief discussion the following motion, duly proposed and seconded, 
was carried unanimously: 


That COMP 690G Knowledge Based Programming and COMP 690H 
Computational Analysis of Natural Language Text be adopted as slot courses 
for the Fall 1993 Semester in the Department of Computer Science; and, 


That ELEC 690M Introduction to Analog VLSI and ELEC 690N Discrete Event 
Dynamical Systems, be adopted as slot courses for the Fall 1993 Semester in 
the Department of Electrical and Computer Engineering. 


Other Business 
8.1 Letter re: Election Procedure 


Prof. R. Bhat, Chair of the Faculty Elections Committee, requested that this 
item be placed on the agenda since he had received a copy of two letters 
addressed to the Vice-Rector, Academic concerning the Election Procedure. 
One letter was sent by Dr. A. Hanna in which he complained of "an 
unprofessional and rather unethical act from an academician" and that 
"There have been some complaints about election procedures in our Faculty 
but the same elected members succeed in keeping the status quo.”. 


The second letter, written by Dr. Poorooshasb to the Vice-Rector, Academic, 
was responding to Dr. Hanna's allegations. Dr. Bhat indicated that he would 
ask the support of Council for the withdrawl of Dr. Hanna's letter. 


One Councillor suggested that the only inference that can be drawn from Dr. 
Hanna's letter is that it is "ungentlemanly" to campaign for a particular 
candidate. However this is a free and democratic society and campaigning is a 
legitimate part of elections. If Dr. Hanna has a procedural complaint then he 
should be more specific. 
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During the ensuing lengthy discussion the following points were brought up: 


¢ That the Elections Committee reports to Council and the proper 
forum for any such complaint is therefore the Committee or Council 
and not the Vice-Rector, Academic. 


¢ That the Election Procedures were adopted in a democratic 
environment and any complaints should also be democratically dealt 
with through the established appeals process. 


¢ That the election procedures in this Faculty are the most rigorous in 
the University. 


At this point the Chairman requested that the discussion be suspended so that 
the Closed Session may commence. 


CLOSED SESSION 


MA 


i 
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END OF CLOSED SESSION 


8. Other Business (Continue 


8.1 Letter re: Elections Procedures (Continued) 


In continuing the discussion concerning Dr. Hanna's letter to the Vice-Rector, 
Academic, Dr. Bhat was asked if the letter was marked "confidential". When 
it was confirmed that the letter was not, a Councillor suggested that the letter 
should be passed around so that all members had an opportunity of 
understanding the contents and the accusations. 


After some discussion the following motion was proposed and seconded: 
Motion Be it resolved that Faculty Council express complete confidence in the 
93-6-14 manner with which the Elections Committee conducts its business and the 


way in which it discharges its responsibilities. 


This motion was carried by a vote of 17 votes in favor, no votes against and 
two abstentions. 


The discussion on Dr. Hanna's letter continued and, eventually, the 
following motion was proposed and seconded: 


Motion 
93-6-15 


Motion 
93-6-16 
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Whereas Council is sovereign in matters dealing with the conduct of 
elections falling under its purview, and consequently, that any complaint 
concerning a particular election should have been addressedto the Chair or 
Secretary of Council or to the Chair of its Elections Committee; and 


Whereas as a member of the committee who had recommended to Council 
certain modifications to its election procedures, Dr. Hanna should have 
known this; and 


Whereas Dr. Hanna should be aware that these procedures are designed to 
minimize the occurrence of irregularities; and 


Whereas Dr. Hanna's complaint seems to be that Dr. Poorooshasb was 
"pressuring" electors to vote for Dr. Ramamurthy rather than for himself in 
the case of the Advisory Committee for Chair of the Mechanical Engineering 
Department, an action which he seems to find unprofessional and unethical; 
and 


Whereas Council deems campaigning to be a perfectly normal part of any 
democratic process; and 


Whereas the word "pressure" seems to indicate an element of coercion, he 
should be aware that Council's election procedures, including the use of 
secret ballots preclude any element of coercion; 


Be it resolved that Council invite Dr. Hanna to write to the Vice-Rector, 
Academic withdrawing his memorandum and if he has any specific 
allegations concerning irregularities to submit these to the Chair of the 
Elections Committee. 


The question was called and motion 93-6-15 was carried on a vote of 13 in 
favor, one against and 6 abstentions. 


8.2 Vote of Thanks 

As this is the last meeting of Council that Dr. Swamy will act as Chairman of 
the Engineering and Computer Science Faculty Council, Dr. Osman proposed 
the following motion which was seconded by Dr. Bhat: 

Be it resolved that the Engineering and Computer Science Faculty Council 


extend to Dr. M.N.S. Swamy its sincere thanks for his 16 years of 
Chairmanship of the Council. The motion was carried on a unanimous vote. 


journment 


Dr. T. Stathopoulos moved adjournment. 


